
:KHQ�FRPPXQLWLHV�DUH�VWUXFN�E\�FRQƪLFW�RU�
QDWXUDO�GLVDVWHU��ROGHU�SHRSOH�DUH�DPRQJ�WKH�
PRVW�YXOQHUDEOH�SHRSOH�DƨHFWHG��6RPH�QHHG�
WDUJHWHG�DVVLVWDQFH�RU�VSHFLƩF�DSSURDFKHV�
ZLWKLQ�JHQHUDO�DVVLVWDQFH�WR�DGGUHVV�WKHLU�
QHHGV��+RZHYHU��KXPDQLWDULDQ�SURJUDPPHV�
RIWHQ�IDLO�WR�UHFRJQLVH�WKH�FKDOOHQJHV�DQG�
YXOQHUDELOLWLHV�IDFHG�E\�ROGHU�SHRSOH�Ř�HLWKHU�
EHFDXVH�WKH\�GR�QRW�PHHW�WKHLU�SURJUDPPLQJ�
FULWHULD�RU�EHFDXVH�WKHLU�QHHGV�DUH�QRW�IXOO\�
XQGHUVWRRG�

7KLV�VLWXDWLRQ�XUJHQWO\�QHHGV�WR�FKDQJH���
,I�WKH�KXPDQLWDULDQ�VHFWRU�LV�WR�PHHW�LWV�
FRPPLWPHQW�WR�GHOLYHU�LPSDUWLDO�KXPDQLWDULDQ�
DVVLVWDQFH�WKDW�UHVSRQGV�WR�WKH�QHHGV�RI�WKH�
PRVW�YXOQHUDEOH�SHRSOH��LW�LV�HVVHQWLDO�WKDW��
LW�IRFXVHV�RQ�ROGHU�SHRSOH�LQ�HPHUJHQFLHV�

2OGHU�SHRSOH�SOD\�FUXFLDO�UROHV�ZLWKLQ�VRFLHW\��
DQG�DUH�RIWHQ�SLYRWDO�LQ�VXSSRUWLQJ�UHVSRQVH�
DQG�UHFRYHU\�WR�GLVDVWHUV��0DQ\�FDUH�IRU�
FKLOGUHQ�DQG�PDNH�HVVHQWLDO�FRQWULEXWLRQV�WR�
IDPLO\�LQFRPH��ZKLOH�RWKHUV�KROG�LPSRUWDQW�
UROHV�DV�FRPPXQLW\�OHDGHUV�RU�DV�KROGHUV��
RI�FRPPXQLW\�NQRZOHGJH�DQG�WUDGLWLRQ���
,Q�RYHUORRNLQJ�ROGHU�SHRSOHśV�UROHV�DQG�WKHLU�
QHHGV��ZH�DOVR�RYHUORRN�WKH�QHHGV�RI�WKHLU�
IDPLOLHV�DQG�GHSHQGHQWV��DQG�IRUJR�D�
SRWHQWLDOO\�FHQWUDO�SDUW�RI�FRPPXQLW\�UHFRYHU\��

7KLV�EULHƩQJ�GUDZV�RQ����ƩHOG�SURMHFWV�WR�
KLJKOLJKW�FRPPRQ�FKDOOHQJHV�RI�VXSSRUWLQJ�
ROGHU�SHRSOH��DQG�KLJKOLJKWV�EHVW�SUDFWLFH�
DSSURDFKHV�WR�SURWHFW�ROGHU�SHRSOHśV�ULJKWV�

3URWHFWLQJ�ROGHU�SHRSOH��
LQ�HPHUJHQFLHV��
JRRG�SUDFWLFH�JXLGH

%DFNJURXQG
%HWZHHQ������DQG�������WKH�8QLWHG�1DWLRQV�+LJK�
&RPPLVVLRQ�IRU�5HIXJHHV��81+&5��IXQGHG�+HOS$JH�
,QWHUQDWLRQDO�WR�VHFRQG�WZR�H[SHUWV�RQ�DJHLQJ�WR�WKH�
*OREDO�3URWHFWLRQ�&OXVWHU��7KH�UROH�RI�WKHVH�H[SHUWV��
ZDV�WR�KHOS�FOXVWHU�PHPEHUV�ZRUNLQJ�LQ�WKH�ƩHOG�WR�
LGHQWLI\�DQG�UHVSRQG�WR�SURWHFWLRQ�ULVNV�IDFLQJ�ROGHU�
SHRSOH�DƨHFWHG�E\�FRQƪLFW�DQG�QDWXUDO�GLVDVWHU��DQG�WR�
LQFRUSRUDWH�WKHLU�QHHGV�LQ�HYLGHQFHG�EDVHG�SURWHFWLRQ�
SURJUDPPLQJ�

7KH�H[SHUWV�YLVLWHG����FRXQWULHV�DV�SDUW�RI�WKLV�SURMHFW��
,Q������WKH\�YLVLWHG�8JDQGD��,QGRQHVLD��DQG�*HRUJLD�
�ZLWK�D�IROORZ�XS�YLVLW�WR�*HRUJLD�LQ��������,Q������WKH\�
YLVLWHG�0\DQPDU�DQG�*D]D��7KH�IROORZLQJ�\HDU�WKH\�
YLVLWHG�.\UJ\]VWDQ��3DNLVWDQ�DQG�<HPHQ��DQG�ƩQDOO\��
LQ������WKH\�YLVLWHG�6RXWK�6XGDQ��6RPDOLD�DQG�.HQ\D��
7KHLU�ZRUN�LQYROYHG�SURYLGLQJ�WHFKQLFDO�VXSSRUW�WR�
ƩHOG�OHYHO�SURWHFWLRQ�FOXVWHUV��WR�LQFUHDVH�FOXVWHU�VWDƨ�
DQG�SDUWQHUVś�DZDUHQHVV��NQRZOHGJH�DQG�VNLOO�LQ�
LGHQWLI\LQJ�DQG�UHVSRQGLQJ�WR�WKH�SURWHFWLRQ�ULVNV�IDFHG�
E\�ROGHU�SHRSOH�LQ�QDWXUDO�GLVDVWHUV�DQG�FRQƪLFWV���
,Q�3DNLVWDQ�DQG�.\UJ\]VWDQ��WKH�VHFRQGHH�ZDV�WDVNHG�
ZLWK�IDFLOLWDWLQJ�WKH�PDLQVWUHDPLQJ�RI�ERWK�DJHLQJ�DQG�
GLVDELOLW\�LQWR�SURWHFWLRQ�UHVSRQVHV��

2I�WKH����FDVH�VWXGLHV�LQ�WKLV�JRRG�SUDFWLFH�JXLGH���
���VXPPDULVH�WKH�NH\�FKDOOHQJHV�DQG�PRVW�HƨHFWLYH�
UHVSRQVHV�WKDW�WKH�H[SHUWV�LGHQWLƩHG�GXULQJ�WKHLU�YLVLWV��
7KH�WKUHH�UHPDLQLQJ�FDVH�VWXGLHV�Ř�IURP�'DUIXU���
WKH�2FFXSLHG�3DOHVWLQLDQ�7HUULWRULHV�DQG�=LPEDEZH�Ř�
GUDZ�RQ�+HOS$JHśV�RZQ�ZRUN�LQ�WKH�ƩHOG��$OO�WKH�FDVH�
VWXGLHV�GHPRQVWUDWH�SUDFWLFDO�DSSURDFKHV�WKDW�ZLOO��
KHOS�DJHQFLHV�LQFUHDVH�WKH�DJH�IULHQGOLQHVV�RI�WKHLU�
SURJUDPPLQJ�DQG�PDNH�VXUH�ROGHU�SHRSOH�SOD\�DQ�DFWLYH�
UROH�LQ�WKHLU�UHVSRQVHV�

7KH�RYHUDOO�DLP�RI�WKLV�JRRG�SUDFWLFH�JXLGH�LV�WR�
FRPPXQLFDWH�ŚZKDW�ZRUNVś��ZLWKLQ�D�UDQJH�RI�FRQWH[WV��
WR�SURPRWH�SURWHFWLRQ�LQLWLDWLYHV�IRU�ROGHU�SHRSOH�LQ�
HPHUJHQFLHV�WKDW�DUH�WUXO\�LQFOXVLYH��
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.H\�DUHDV�RI�
KXPDQLWDULDQ�UHVSRQVH
7KLV�JRRG�SUDFWLFH�JXLGH�IRFXVHV�RQ�ZRUNLQJ�SUDFWLFH��
LQ�WKH�IROORZLQJ�DUHDV�RI�KXPDQLWDULDQ�UHVSRQVH�

Ţ�DFFHVVLEOH�VKHOWHU�DQG�ODWULQHV

Ţ�OLYHOLKRRG�VXSSRUW

Ţ�DFFHVV�WR�IRRG�DQG�DFFXUDWH�UHJLVWUDWLRQ

Ţ�VWUHQJWKHQLQJ�IDPLO\�DQG�FRPPXQLW\�VWUXFWXUHV

Ţ�EHWWHU�XVH�RI�GLVDJJUHJDWHG�GDWD

Ţ�DSSURSULDWH�KHDOWKFDUH

Ţ�PDLQVWUHDPLQJ�DJH�DFURVV�FOXVWHUV��

,Q�HDFK�DUHD��JRRG�SUDFWLFH�LV�KLJKOLJKWHG�WKURXJK�RQH��
RU�PRUH�FDVH�VWXGLHV�WKDW�GHVFULEH�DSSURDFKHV�WR�
LQWHJUDWLQJ�WKH�QHHGV�DQG�SULRULWLHV�RI�ROGHU�SHRSOH�LQWR�
KXPDQLWDULDQ�UHVSRQVH��(DFK�RQH�LV�URXQGHG�Rƨ�ZLWK�D�
OLVW�RI�ŚJRRG�SUDFWLFH�DFWLRQ�SRLQWVś��ZKLFK�SURYLGH�NH\�
SRLQWHUV�WR�UHIHU�WR�GXULQJ�SURJUDPPH�GHYHORSPHQW�

�
$FFHVVLEOH�VKHOWHU�DQG�ODWULQHV
,Q�QDWXUDO�GLVDVWHUV�DQG�SURWUDFWHG�FRQƪLFW�LQGXFHG�
HPHUJHQFLHV��RQH�RI�WKH�PRVW�FRPPRQ�SURWHFWLRQ�ULVNV�
LV�RI�SHRSOHśV�KRPHV�EHLQJ�GDPDJHG�RU�ORVW�DOWRJHWKHU��
7KLV�IRUFHV�SHRSOH�WR�ƩQG�WHPSRUDU\�VKHOWHU�LQ�FURZGHG�
FDPSV�RU�FROOHFWLYH�FHQWUHV��RU�ZLWK�UHODWLYHV�RU�RWKHU�
KRVWV�Ř�RIWHQ�LQ�XQIDPLOLDU�SODFHV��

)RU�ROGHU�SHRSOH��WKLV�H[SHULHQFH�FDQ�EH�HVSHFLDOO\�
GHYDVWDWLQJ���2OGHU�SHRSOH�PD\�ODFN�WKH�SK\VLFDO�
VWUHQJWK�DQG�FDSDFLW\�WR�UHEXLOG�DQG�UHSDLU�WKHLU�KRPHV��
UHO\LQJ�RQ�RWKHUV�WR�VXSSRUW�WKHP��7KRVH�ZLWKRXW�IDPLO\�
RU�FRPPXQLW\�VXSSRUW�PD\�IDFH�DGGLWLRQDO�FKDOOHQJHV�
DVVRFLDWHG�ZLWK�UHDFKLQJ�DQG�DFFHVVLQJ�VDIH�VKHOWHU��
DQG�HVWDEOLVKLQJ�RZQHUVKLS�RI�ODQG��)LQDOO\��DJHQFLHV�
ZRUNLQJ�WR�GHVLJQ�DQG�EXLOG�VKHOWHUV�RIWHQ�GR�QRW�
UHJXODUO\�FRQVXOW�ZLWK�ROGHU�SHRSOH�RQ�WKHLU�QHHGV��
DQG�KRZ�WKH\�FDQ�SDUWLFLSDWH�LQ�VKHOWHU�VROXWLRQV��

&DVH�VWXG\��.\UJ\]VWDQ
,Q�-XQH�������HWKQLF�YLROHQFH�HUXSWHG�LQ�DQG�DURXQG��
WKH�WRZQ�RI�2VK��LQ�VRXWKHUQ�.\UJ\]VWDQ��UHVXOWLQJ��
LQ�GHDWK��LQMXU\�DQG�WKH�GHVWUXFWLRQ�RI�DSSUR[LPDWHO\��
������KRPHV��7KH�YLROHQFH�OHG�WR�PDVVLYH�GLVSODFHPHQW�
LQWR�QHLJKERXULQJ�8]EHNLVWDQ�DQG���������SHRSOH��
EHLQJ�LQWHUQDOO\�GLVSODFHG��$�PXOWL�VHFWRU�UHVSRQVH��
ZDV�ODXQFKHG�E\�81�DJHQFLHV�DQG�QRQ�JRYHUQPHQWDO�
RUJDQLVDWLRQV��1*2V��WR�DGGUHVV�WKH�QHHGV�RI�WKH�
DƨHFWHG�SRSXODWLRQ��

7ZR�DVVHVVPHQWV�RI�ROGHU�SHRSOHśV�H[SHULHQFH�RI�WKH�
UHVSRQVH�ZHUH�FDUULHG�RXW�LQ�WKH�IRUP�RI�D�3URWHFWLRQ�
&OXVWHU�5DSLG�$VVHVVPHQW�DQG�DQ�$JH�DQG�'LVDELOLW\�
+RXVHKROG�$VVHVVPHQW��,Q�ERWK�DVVHVVPHQWV��ROGHU�
SHRSOH�LGHQWLƩHG�VKHOWHU�DV�D�SULRULW\�QHHG��ZLWK�
SDUWLFXODU�FRQFHUQV�DERXW�KRZ�WKH\�ZRXOG�EH�DEOH�WR�
UHSDLU�DQG�UHEXLOG�GDPDJHG�DQG�GHVWUR\HG�KRPHV��

$�UHYLHZ�RI�WKH�6KHOWHU�&OXVWHU�SODQ�LQGLFDWHG�WKDW�
KRXVHV�EHLQJ�UHEXLOW�E\�6KHOWHU�&OXVWHU�DJHQFLHV�DQG�
JRYHUQPHQW�ZHUH�QRW�DOZD\V�DFFHVVLEOH�WR�SHRSOH�ZLWK�
PRELOLW\�SUREOHPV��ZKLFK�LQFOXGH�D�QXPEHU�RI�ROGHU�
SHRSOH��7KH�+HOS$JH�H[SHUW�RQ�DJHLQJ�ZKR�ZDV�
VHFRQGHG�WR�WKH�*OREDO�3URWHFWLRQ�&OXVWHU��VHH�SDJH����
HQFRXUDJHG�WKH�VKHOWHU�DQG�SURWHFWLRQ�WHDPV�WR�ZRUN�
WRJHWKHU�WR�PDNH�VXUH�WKDW�ƩQGLQJV�IURP�FRQVXOWDWLRQV�
ZLWK�ROGHU�SHRSOH�ZHUH�LQWHJUDWHG�LQWR�6KHOWHU�&OXVWHU�
DFWLYLWLHV�

7KLV�OHG�WKH�6KHOWHU�&OXVWHU�WR�UHGHVLJQ�LWV�KRXVHV�
LQWHQGHG�IRU�ROGHU�SHRSOH�ZLWK�PRELOLW\�SUREOHPV���
7KH�QHZ�GHVLJQ�DGKHUHG�WR�LQWHUQDWLRQDO�VWDQGDUGV�RI�
DFFHVVLELOLW\��DQG�LQFRUSRUDWHG�ZLGH�GRRUZD\V�WR�HQDEOH�
ZKHHOFKDLU�DFFHVV��ORZ�ZLQGRZV�IRU�JUHDWHU�YLVLELOLW\��
E\�SHRSOH�XVLQJ�ZKHHOFKDLUV�DQG�DW�WKH�HQWUDQFH��UDPSV�
DQG�KDQGUDLOV���

$OVR��DV�D�UHVXOW�RI�FROODERUDWLRQ�ZLWK�WKH�$JH�DQG�
'LVDELOLW\�:RUNLQJ�*URXS�PHPEHUV��WKH�:DWHU��
6DQLWDWLRQ�DQG�+\JLHQH��:$6+��&OXVWHU�DGMXVWHG��
WKH�ODWULQH�GHVLJQ�WR�PHHW�LQWHUQDWLRQDO�VWDQGDUGV�RI�
DFFHVVLELOLW\��ERWK�LQ�ROGHU�SHRSOHśV�KRPHV�DQG�LQ�SXEOLF�
SODFHV��7KH�UHYLVHG�GHVLJQ�LQFOXGHG�ZLGHU�GRRUZD\V��
WR�DOORZ�URRP�IRU�ZKHHOFKDLUV�DQG�WR�HQDEOH�FDUHUV�WR�
VXSSRUW�SHRSOH�GXULQJ�XVH��7KH�ZRUN�ZLWK�RWKHU�FOXVWHUV�
ZDV�XQGHUWDNHQ�LQ�VXSSRUW�RI�WKH�3URWHFWLRQ�&OXVWHUśV�
SURWHFWLRQ�PDLQVWUHDPLQJ�UROH�DQG�UHVSRQVLELOLW\��

*RRG�SUDFWLFH�DFWLRQ�SRLQWV
Ţ�&RQVXOW�ROGHU�SHRSOH�RQ�WKHLU�SULRULW\�QHHGV�

Ţ�,QYROYH�ROGHU�SHRSOH�LQ�GHVLJQLQJ�DQG�EXLOGLQJ�
VKHOWHUV�

Ţ�,QFRUSRUDWH�DJH�IULHQGO\�IHDWXUHV�LQWR�WHPSRUDU\�
VKHOWHUV�DQG�ODWULQHV�DQG�LQWR�WKRVH�EHLQJ�UHSDLUHG�
RU�FRQVWUXFWHG��LQFOXGLQJ�UDPSV��KDQGUDLOV��JUDE�
EDUV�DQG�OLJKWLQJ�

Ţ�&RRUGLQDWH�UHVSRQVHV�ZLWK�RWKHU�FOXVWHUV��VXFK�
DV�6KHOWHU��:$6+��DQG�RWKHUV�IRFXVLQJ�RQ�FRUH�
FRQFHUQV��VXFK�DV�JHQGHU�DQG�GLVDELOLW\�

Ţ�$GKHUH�WR�LQWHUQDWLRQDO�VWDQGDUGV�RI�DFFHVVLELOLW\�
ZKHQ�EXLOGLQJ�VKHOWHUV�DQG�ODWULQHV�

� 6HH�DOVR�*XLGDQFH�RQ�LQFOXGLQJ�ROGHU�SHRSOH�LQ�HPHUJHQF\�
VKHOWHU�SURJUDPPHV��
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/LYHOLKRRG�VXSSRUW
,Q�HPHUJHQFLHV��LW�LV�QRW�XQFRPPRQ�IRU�ROGHU�SHRSOH�WR�
ORVH�DFFHVV�WR�WKHLU�ODQG�DQG�RWKHU�SURSHUW\��EHFRPLQJ�
FXW�Rƨ�IURP�QRUPDO�OLYHOLKRRGV�DQG�VRXUFHV�RI�LQFRPH��
0HDQZKLOH��DJHQFLHV�RIWHQ�SODQ�OLYHOLKRRG�DFWLYLWLHV�
ZLWKRXW�FRQVLGHULQJ�ROGHU�SHRSOHśV�FDSDFLW\��RU�WKHLU�
UROH�LQ�VXSSRUWLQJ�IDPLO\�LQFRPH��7KLV�PHDQV�WKH\��
DUH�RIWHQ�H[FOXGHG�IURP�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��
IRRG�IRU�ZRUN�RU�FDVK�IRU�ZRUN�SURJUDPPHV��DQG�PLFUR�
FUHGLW��$V�D�UHVXOW��ROGHU�SHRSOH�ZKR�DUH�GLVSODFHG�
GXULQJ�HPHUJHQFLHV�IDFH�SDUWLFXODUO\�KLJK�OHYHOV�RI�
VRFLDO�DQG�HFRQRPLF�KDUGVKLS�Ř�HVSHFLDOO\�LI�WKH\��
DUH�VHSDUDWHG�IURP�WKHLU�IDPLOLHV�DQG�RWKHU�VXSSRUW�
VWUXFWXUHV��

&DVH�VWXG\��QRUWKHUQ�8JDQGD�
)RU�PRUH�WKDQ�WZR�GHFDGHV��8JDQGD�ZDV�KRPH�WR�
YLROHQW�XQUHVW�GXH�WR�WKH�UHEHOOLRQ�RI�WKH�DUPHG��
UHOLJLRXV�JURXS�WKH�/RUGśV�5HVLVWDQFH�$UP\�DQG�
JRYHUQPHQW�FRXQWHULQVXUJHQF\�DFWLRQV��'XULQJ�WKH�
FRQƪLFW��PRUH�WKDQ�����PLOOLRQ�QRUWKHUQ�8JDQGDQV��
ZHUH�IRUFHG�WR�PRYH�WR�LQWHUQDOO\�GLVSODFHG�SHUVRQV�
�,'3��FDPSV��/RQJ�WHUP�GLVSODFHPHQW�OHG�WR�VRFLDO�
GLVLQWHJUDWLRQ�DQG�D�KHDY\�GHSHQGHQF\�RQ�IRRG�UDWLRQV�
DQG�1*2�RU�81�VXSSRUW��/LYHOLKRRGV�ZHUH�IXUWKHU�
OLPLWHG�E\�WKH�ODFN�RI�DFFHVV�WR�WUDGLWLRQDO�DJULFXOWXUDO�
ODQG�DQG�OLPLWHG�RSSRUWXQLW\�WR�EHFRPH�HFRQRPLF�
VHOI�VXƫFLHQW�

)URP������RQZDUGV�IRRG�DVVLVWDQFH�ZDV�SKDVHG�RXW�
DQG�WKH�FDPSV�FORVHG��7R�DFKLHYH�VXVWDLQDEOH�VROXWLRQV�
DQG�VXFFHVVIXOO\�FORVH�WKH�FDPSV��DJHQFLHV�QHHGHG�WR�
KHOS�KRXVHKROGV�WR�EHFRPH�HFRQRPLFDOO\�LQGHSHQGHQW��
+RZHYHU��LQ������WKH�PDMRULW\�RI�GLVSODFHG�SHRSOH�
UHWXUQLQJ�WR�WKHLU�SODFH�RI�RULJLQ�ZHUH�\RXQJ�DQG�DEOH�
ERGLHG��0DQ\�ROGHU�SHRSOH�UHPDLQHG�LQ�FDPSV�DQG�
WUDQVLW�VLWHV��ZKHUH�WKH\�FDUHG�IRU��DQG�ZHUH�FDUHG�IRU��
E\�KRXVHKROG�PHPEHUV�ZKR�ZHUH�OHVV�HFRQRPLFDOO\�
SURGXFWLYH�Ř�HVSHFLDOO\�JUDQGFKLOGUHQ�DQG�RWKHU�
YXOQHUDEOH�FKLOGUHQ���2OGHU�SHRSOH�ZKR�ZHUH�FRQVXOWHG�
GXULQJ�1*2�PRQLWRULQJ�YLVLWV�DURXQG�WKLV�WLPH�FLWHG�
WKH�ODFN�RI�OLYHOLKRRGV�RSSRUWXQLWLHV�DV�D�PDMRU�FRQFHUQ��

2QH�SURWHFWLRQ�1*2�EHJDQ�FRQVXOWLQJ�ZLWK�ROGHU�
SHRSOH�LQ�WUDQVLW�ORFDWLRQV�ZKR�ZHUH�FDULQJ�IRU�
RUSKDQHG�DQG�YXOQHUDEOH�FKLOGUHQ��,W�LGHQWLƩHG�ROGHU�
SHRSOH�ZKR�ZDQWHG�WR�GHYHORS�WKHLU�OLYHOLKRRGV�EH\RQG�
IRRG�DLG��E\�UXQQLQJ�VPDOO�PDUNHW�VWDOOV�DQG�VHOOLQJ�
NLWFKHQ�JDUGHQ�SURGXFH��7KH�1*2�ZRUNHG�ZLWK�
FRPPXQLW\�OHDGHUV�WR�DUUDQJH�IRU�D�KDQGIXO�RI�VWDOOV��
WR�EH�XVHG��DQG�VXEVLGLVHG�LQLWLDO�UHQWDO�IHHV�XQWLO��
WKH�VWDOOV�ZHUH�VHOI�VXƫFLHQW��7KLV�LQWHUYHQWLRQ�DOVR��
KHOSHG�OHJLWLPLVH�WKH�SRVLWLRQ�RI�WKH�VWDOO�ZRUNHUV��DQG�
SURWHFWHG�WKHP�IURP�KDUDVVPHQW�E\�RWKHU�VWDOO�KROGHUV��

7KH�SURGXFH�ZDV�VROG�E\��RU�RQ�EHKDOI�RI��ROGHU�
KRXVHKROG�KHDGV��PRVW�RI�ZKRP�ZHUH�ROGHU�ZRPHQ���
7KH�SURƩWV�ZHUH�WKHQ�UHLQYHVWHG�LQ�NLWFKHQ�JDUGHQV��
ZKLFK�ZHUH�XVHG�WR�VXSSRUW�JUDQGFKLOGUHQ�ZLWK��
VFKRRO�IHHV��FORWKLQJ�DQG�PHGLFDWLRQ��7KLV�VLPSOH�
OLYHOLKRRG�LQLWLDWLYH�VXFFHHGHG�LQ�PLWLJDWLQJ�WKH�
HFRQRPLF�ULVN��ERWK�WR�WKH�ROGHU�SHRSOH�DQG�WR�WKH�
FKLOGUHQ�LQ�WKHLU�FDUH��

*RRG�SUDFWLFH�DFWLRQ�SRLQWV
Ţ�&RQVXOW�ROGHU�SHRSOH�RQ�WKHLU�SULRULW\�QHHGV�

Ţ�5HFRJQLVH�ROGHU�SHRSOHśV�FDSDFLW\�DQG�GHVLUH�
WR�EH�LQYROYHG�LQ�OLYHOLKRRG�DFWLYLWLHV�

Ţ�,QYROYH�ROGHU�SHRSOH�LQ�GHYHORSLQJ�DQG�
LPSOHPHQWLQJ�OLYHOLKRRG�VROXWLRQV�

Ţ�,PSOHPHQW�VROXWLRQV�ZLWK�WKH�VXSSRUW�DQG�
FRRSHUDWLRQ�RI�FRPPXQLW\�OHDGHUV�

Ţ�&RRUGLQDWH�UHVSRQVH�ZLWK�RWKHU�FOXVWHUV��VXFK�
DV�(DUO\�5HFRYHU\�

6HH�DOVR�WKH�SXEOLFDWLRQ�E\�+HOS$JH�,QWHUQDWLRQDO��
DQG�&RUGDLG�0DNLQJ�D�OLYLQJ�ODVW�ORQJHU���
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$FFHVV�WR�IRRG�DQG�DFFXUDWH�
UHJLVWUDWLRQ�
:KHQ�SHRSOH�DUH�GLVSODFHG��DFFHVV�WR�DGHTXDWH�IRRG��
VDIH�ZDWHU�DQG�EDVLF�VHUYLFHV�GHWHULRUDWHV��OHDGLQJ�WR�
KXQJHU��PDOQXWULWLRQ�DQG�GLVHDVH����)RU�SHRSOH�ZLWK�
SK\VLFDO�PRELOLW\�FKDOOHQJHV��UHDFKLQJ�GLVWULEXWLRQ�
SRLQWV�RU�PDUNHWV�WR�FROOHFW�RU�EX\�IRRG�FDQ�EH�DQ�
HQRUPRXV�FKDOOHQJH��:KHUH�IRRG�LV�DYDLODEOH��ROGHU�
SHRSOH�ZLWK�GHQWDO�RU�GLJHVWLYH�SUREOHPV�PD\�KDYH�
WURXEOH�FKHZLQJ�RU�GLJHVWLQJ�FHUWDLQ�IRRGV�

&DVH�VWXG\��QRUWKHUQ�8JDQGD�
,Q�*XOX�GLVWULFW��QRUWKHUQ�8JDQGD��SURWHFWLRQ�
PRQLWRULQJ�E\�81+&5�KLJKOLJKWHG�D�QXPEHU�RI�
FKDOOHQJHV�IDFLQJ�ROGHU�SHRSOH�LQ�DFFHVVLQJ�IRRG�
GLVWULEXWLRQ��7KH�ROGHU�SHRSOH�UHSRUWHG�WKDW�IRRG�
GLVWULEXWLRQV�RIWHQ�ODVW�DOO�GD\��DQG�LQYROYH�ZDLWLQJ�LQ�
WKH�KRW�VXQ�GXULQJ�WKH�GU\�VHDVRQ�ZLWK�OLPLWHG�VKDGH��
RU�LQ�FROG��ZHW�FRQGLWLRQV�GXULQJ�WKH�UDLQV��3HRSOH��
KDYH�QR�DFFHVV�WR�ODWULQHV�RU�ZDWHU�GXULQJ�WKLV�OHQJWK\�
SURFHVV��ZKLFK�IXUWKHU�FRQWULEXWHV�WR�DQ[LHW\�DQG��
LOO�KHDOWK��6RPH�Ř�SDUWLFXODUO\�ROGHU�ZRPHQ�Ř�DOVR�
H[SUHVVHG�FRQFHUQV�DERXW�WKH�GLƫFXOW\�RI�FDUU\LQJ�
KHDY\�IRRG�LWHPV�WR�WKHLU�KXWV��

7KH�SURWHFWLRQ�DQG�IRRG�GLVWULEXWLRQ�DJHQFLHV�
GLVFXVVHG�WKHVH�ƩQGLQJV�DQG�IRXQG�D�ZD\�WR�PRGLI\��
WKH�GLVWULEXWLRQ�SURFHGXUHV��7KH\�EHJDQ�UXQQLQJ�D�
VHSDUDWH�GLVWULEXWLRQ�OLQH�IRU�ROGHU�SHRSOH�DQG�WKRVH�
ZLWK�GLVDELOLWLHV��7KH\�DOVR�VHW�XS�D�SUR[\�FROOHFWLRQ�
V\VWHP��ZKHUH�\RXQJHU�DEOH�ERGLHG�UHODWLYHV�RU�
QHLJKERXUV�FRXOG�FROOHFW�WKH�IRRG�RQ�WKH�SHUVRQśV�
EHKDOI��,QIRUPDWLRQ�RQ�WKH�SUR[\�SHUVRQ�ZDV�QRWHG�
HLWKHU�RQ�WKH�UHJLVWUDWLRQ�FDUG�RU�ZLWK�WKH�GLVWULEXWLQJ�
DJHQF\�WR�PDNH�VXUH�WKH�SUR[\�SHUVRQ�FRXOG�DFFHVV��
WKH�GLVWULEXWLRQ�DQG�WR�DYRLG�IUDXGXOHQW�FROOHFWLRQ��
RI�DVVLVWDQFH��

6HSDUDWH�TXHXHV�DQG�SUR[\�FROOHFWLRQ�Ř��
NH\�FRQVLGHUDWLRQV�
6HSDUDWH�TXHXLQJ�V\VWHPV�DQG�SUR[\�V\VWHPV�RI�
WKH�W\SH�GHVFULEHG�LQ�WKH�QRUWK�8JDQGDQ�FDVH�
VWXG\�FDQ�EH�H[SDQGHG�WR�LQFOXGH�GLVWULEXWLRQV��
RI�QRQ�IRRG�LWHPV��LQIRUPDWLRQ�DQG�KHDOWK�FDUH�
GHOLYHU\��VHH�'DUIXU�FDVH�VWXG\�EHORZ���)RU�WKLV��
WR�EH�HƨHFWLYH��WKH�RQO\�UHTXLUHPHQWV�DUH�WKDW�
UHJLVWUDWLRQ�OLVWV�PXVW�EH�DFFXUDWH�DQG�XS�WR�GDWH��
DQG�WKDW�WKHUH�DUH�HQRXJK�VWDƨ�SUHVHQW�WR�FDUU\��
RXW�WZR�SDUDOOHO�GLVWULEXWLRQ�SURFHVVHV��$V�SDUW��
RI�+HOS$JHśV�FDVK�WUDQVIHU�DFWLYLWLHV�JOREDOO\���
WKH�SUR[\�V\VWHP�KDV�DOVR�EHHQ�IRXQG�WR�HQDEOH�
KRXVHERXQG�ROGHU�SHRSOH�WR�SDUWLFLSDWH�LQ�WKH��
FDVK�WUDQVIHU�SURJUDPPH��

,Q�WKH�QRUWK�8JDQGDQ�FDVH��EHFDXVH�ROGHU�
GLVSODFHG�8JDQGDQV�KDG�EHHQ�DFFHVVLQJ�IRRG�DLG�
IRU�QHDUO\�WZR�GHFDGHV��WKH�TXHVWLRQ�RI�DFFXUDWH�
LQFOXVLRQ�RQ�UHJLVWUDWLRQ�OLVWV�ZDV�QRW�DQ�LVVXH��
81+&5�DQG�:)3�KDG�FDUULHG�RXW�H[WHQVLYH�
UHJLVWUDWLRQ�RI�GLVSODFHG�SHRSOH��ZKLFK�ZDV�
LQFOXVLYH�DQG�XS�WR�GDWH��+RZHYHU��LQ�RWKHU�
ORFDWLRQV�YLVLWHG�E\�+HOS$JH�VHFRQGHHV��VHH��
SDJH�����VXFK�DV�6RXWK�6XGDQ��LQFRPSOHWH�DQG�
LQDFFXUDWH�UHJLVWUDWLRQ�SURFHVVHV�RIWHQ�OHIW�ROGHU�
KRXVHKROG�KHDGV�Ř�HVSHFLDOO\�KRXVHERXQG��
ROGHU�SHRSOH�Ř�H[FOXGHG�IURP�IRRG�DQG�RWKHU�
KXPDQLWDULDQ�UHOLHI�OLVWV��

*RRG�SUDFWLFH�DFWLRQ�SRLQWV
Ţ�&RQVXOW�ROGHU�SHRSOH�RQ�WKHLU�IRRG�QHHGV��
LQFOXGLQJ�SUHIHUUHG�IRRGV�WKDW�WKH\�ƩQG�HDV\��
WR�FKHZ�DQG�GLJHVW��WKHLU�DELOLW\�WR�DFFHVV�
GLVWULEXWLRQ�VLWHV��DQG�WKHLU�FDSDFLW\�WR�FDUU\��
IRRG�GLVWULEXWLRQV�KRPH�

Ţ�(QVXUH�DFFXUDWH�LQFOXVLRQ�RI�ROGHU�PHQ�DQG�
ZRPHQ�LQ�UHJLVWUDWLRQ�OLVWV�

Ţ�&RPPXQLFDWH�DJH�IULHQGO\�GLVWULEXWLRQ�
SURFHVVHV�ZLWK�WKH�VXSSRUW�DQG�FRRSHUDWLRQ�RI�
FRPPXQLW\�OHDGHUV�DQG�KXPDQLWDULDQ�DFWRUV�Ř��
IRU�H[DPSOH��WKURXJK�VHSDUDWH�GLVWULEXWLRQ�
TXHXHV�DQG�SUR[\�FROOHFWLRQ�V\VWHPV�

Ţ�3URYLGH�WUDQVSRUW�RU�RWKHU�VXSSRUW�WR�HQDEOH�
ROGHU�SHRSOH�WR�WDNH�WKHLU�GLVWULEXWLRQV�KRPH�

Ţ�&RRUGLQDWH�WKH�UHVSRQVH�ZLWK�RWKHU�FOXVWHUV��
VXFK�DV�)RRG��+HDOWK�DQG�1XWULWLRQ�

Ţ�+ROG�GLVWULEXWLRQV�DW�ORFDWLRQV�WKDW�DUH�
SK\VLFDOO\�DFFHVVLEOH�Ř�IRU�H[DPSOH��LQ�FHQWUDO�
ORFDWLRQV�RQ�OHYHO�JURXQG�

6HH�DOVR�WKH�SXEOLFDWLRQ�+XPDQLWDULDQ�DFWLRQ�DQG�ROGHU�
SHUVRQV���
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6WUHQJWKHQLQJ�IDPLO\�DQG�
FRPPXQLW\�VWUXFWXUHV
1DWXUDO�GLVDVWHUV��FRQƪLFW�DQG�ORQJ�WHUP�GLVSODFHPHQW�
VWUHWFK�IDPLO\�FRSLQJ�PHFKDQLVPV�WR�WKHLU�OLPLWV��
3DUWLFXODU�FKDOOHQJHV�LQFOXGH�WKH�UHGXFHG�FDSDFLW\�IRU�
LQFRPH�JHQHUDWLRQ��IDPLO\�PHPEHUV�EHLQJ�GLVSODFHG��
DQG�SV\FKRVRFLDO�IDFWRUV�VXFK�DV�JULHI��WUDXPD�RU�KLJK�
OHYHOV�RI�VWUHVV�

$IWHU�DQ�HPHUJHQF\��IDPLOLHV�DUH�RIWHQ�XQDEOH��RU�
XQZLOOLQJ��WR�VXSSRUW�ROGHU�PHPEHUV�RI�WKHLU�
KRXVHKROG��:LWK�WKH�EUHDNGRZQ�RI�WUDGLWLRQDO�
FRPPXQLW\�VRFLDO�VWUXFWXUHV��ROGHU�SHRSOH�FDQ�EHFRPH�
PDUJLQDOLVHG�DQG�H[FOXGHG�IURP�IRUPDO�GHFLVLRQ�
PDNLQJ��7KLV�PDNHV�LW�PRUH�OLNHO\�WKDW�WKH�ULVNV�WKH\�
IDFH�ZLOO�EH�RYHUORRNHG����7KH�GLVLQWHJUDWLRQ�RI�IDPLOLHV�
GXULQJ�FULVHV�DQG�ORQJ�WHUP�GLVSODFHPHQW�FDQ�DOVR��
OHDG�WR�SRRU�FRPPXQLFDWLRQ�EHWZHHQ�JHQHUDWLRQV�Ř�
HVSHFLDOO\�EHWZHHQ�ROGHU�SHRSOH�DQG�\RXQJ�SHRSOH����

&DVH�VWXG\��.HQ\D
,Q�������WKH�+RUQ�RI�$IULFD�H[SHULHQFHG�LWV�ZRUVW�
GURXJKW�LQ����\HDUV��ZLWK�DQ�HVWLPDWHG����PLOOLRQ�
SHRSOH�LQ�.HQ\D��(WKLRSLD��6RPDOLD�DQG�'MLERXWL�
DƨHFWHG�E\�IRRG�VKRUWDJHV�DQG�ODFNLQJ�WKH�PHDQV�WR�
PHHW�WKHLU�EDVLF�VXUYLYDO�QHHGV��$FXWH�PDOQXWULWLRQ�
EHFDPH�ZLGHVSUHDG��,Q�6RPDOLD��GURXJKW�DQG�FRQƪLFW�
OHG�WR�DERXW�����PLOOLRQ�SHRSOH�EHLQJ�GLVSODFHG�Ř��
DERXW����SHU�FHQW�RI�ZKRP�FURVVHG�LQWR�QHLJKERXULQJ�
FRXQWULHV��

,Q�'DGDDE�FDPS��.HQ\D��RQH�FKLOG�IRFXVHG�1*2��
KDG�EHHQ�RSHUDWLQJ�D�IRVWHU�FDUH�SURMHFW�IRU�
XQDFFRPSDQLHG�FKLOGUHQ��,W�H[SDQGHG�LWV�SURJUDPPLQJ�
WR�LQFOXGH�JUDQGSDUHQW�FDUHUV�DQG�\RXQJ�SHRSOH�LQ�
LQWHUJHQHUDWLRQDO�DFWLYLWLHV��GHVLJQHG�WR�UHDVVHUW�ROGHU�
SHRSOHśV�UROHV�DV�OHDGHUV�DQG�HGXFDWRUV��DQG�WR�UHGXFH�
WKH�JDS�EHWZHHQ�ROG�DQG�\RXQJ��2OGHU�SHRSOH�SURYLGHG�
VXSSRUW�DQG�PHQWRULQJ�WR�WKH�\RXQJ�SHRSOH��ZKLOH��
WKH�\RXQJ�SHRSOH�VXSSRUWHG�WKHLU�IRVWHU�JUDQGSDUHQWV�
LQ�SUDFWLFDO�ZD\V��VXFK�DV�KHOSLQJ�ZLWK�PDLQWDLQLQJ�
DQG�UHSDLULQJ�VKHOWHUV��$W�WKH�WLPH�RI�SXEOLVKLQJ��
GLVFXVVLRQV�ZHUH�RQJRLQJ�DERXW�ZD\V�WR�VFDOH�XS�WKLV�
SURJUDPPH�WR�LQFOXGH�OLYHOLKRRGV�DQG�XQFRQGLWLRQDO�
FDVK�WUDQVIHUV�

$�VHFRQG�SURMHFW�LQ�WKH�VDPH�FDPS�UDQ�ROGHU�SHRSOHśV�
VXSSRUW�JURXSV��,Q�WKHVH�JURXSV��ROGHU�FRPPXQLW\�
PHPEHUV�FDPH�WRJHWKHU�WR�LGHQWLI\�DQG�GHYHORS�
VROXWLRQV�WR�NH\�VRFLDO��HFRQRPLF�DQG�RWKHU�FKDOOHQJHV�
WKDW�WKH\�IDFHG��7KH\�WKHQ�KHOG�GLVFXVVLRQV�ZLWK�
FRPPXQLW\�UHSUHVHQWDWLYHV��LQ�RUGHU�WR�UDLVH�WKH�LVVXHV�
ZLWK�NH\�GHFLVLRQ�PDNHUV�IRU�DFWLRQ�

,QLWLDO�IHHGEDFN�LQGLFDWHG�WKDW�WKH�ROGHU�SHRSOH�ZKR�
WRRN�SDUW�LQ�ERWK�WKHVH�SURMHFWV�IHOW�PRUH�FRQƩGHQW��
OHVV�LVRODWHG�DQG�PRUH�LQFOXGHG�LQ�GHFLVLRQ�PDNLQJ�
SURFHVVHV�

&DVH�VWXG\��=LPEDEZH
2OGHU�SHRSOHśV�FRPPLWWHHV�DUH�D�ZHOO�HVWDEOLVKHG��
ZD\�RI�HQVXULQJ�WKDW�ROG�SHRSOHśV�YRLFHV�DUH�KHDUG���
7KHVH�DUH�VXSSRUW�JURXSV��GHVLJQHG�WR�HPSRZHU�ROGHU�
SHRSOH�WR�HQJDJH�LQ�PXWXDO�VRFLDO�RU�HFRQRPLF�VXSSRUW�
DQG�GLUHFW�SROLWLFDO�DGYRFDF\��+HOS$JH�DGRSWHG�WKLV�
DSSURDFK�LQ�=LPEDEZH��WR�KHOS�ROGHU�SHRSOH�EHFRPH�
PRUH�LQYROYHG�LQ�SURJUDPPH�GHOLYHU\��

7KURXJK�WKH�FRPPLWWHHV��+HOS$JH�SURYLGHG�WUDLQLQJ�
DQG�WHFKQLFDO�DGYLFH�WR�ROGHU�SHRSOH�RQ�LVVXHV�VXFK�DV�
VRFLDO�VXSSRUW��DGYRFDF\�DQG�OLYHOLKRRGV��IRU�H[DPSOH��
WKURXJK�VXVWDLQDEOH�DJULFXOWXUH���7KH�ROGHU�SHRSOH�
EHFDPH�PRUH�LQYROYHG�LQ�SURFHVVHV�VXFK�DV�EHQHƩFLDU\�
LGHQWLƩFDWLRQ��UHJLVWUDWLRQ�DQG�VHOHFWLRQ��DQG�SOD\HG�D�
PRUH�DFWLYH�UROH�LQ�WKH�FRPPXQLFDWLRQ�DQG�LQIRUPDWLRQ�
SURFHVVHV�EHWZHHQ�KXPDQLWDULDQ�DFWRUV�DQG�
EHQHƩFLDU\�SRSXODWLRQV�

$�SURMHFW�HYDOXDWLRQ�IRXQG�WKDW�ROGHU�SDUWLFLSDQWV�KDG�
EHFRPH�DFWLYH�Ř�ERWK�DV�FRPPXQLW\�PRELOLVHUV��DQG��
DV�HGXFDWRUV�DERXW�LVVXHV�VXFK�DV�FRQVHUYDWLRQ�
IDUPLQJ��KRPH�EDVHG�FDUH�DQG�K\JLHQH��DQG�+,9�$,'6���
7KH\�KDG�DOVR�EHJXQ�SOD\LQJ�D�YLWDO�UROH�LQ�GLDORJXH�
EHWZHHQ�FRPPXQLWLHV�DQG�JRYHUQPHQW�DQG�1*2�
GHFLVLRQ�PDNHUV���

*RRG�SUDFWLFH�DFWLRQ�SRLQWV
Ţ�&RQVXOW�ROGHU�SHRSOH�DERXW�ZKDW�WKHLU�SULRULW\�
QHHGV�DUH�

Ţ�5HFRJQLVH�WKH�UROH�RI�ROGHU�SHRSOH�ERWK�DV�FDUHUV�
DQG�DV�SHRSOH�LQ�QHHG�RI�FDUH�

Ţ�*LYH�ROGHU�SHUVRQV�D�YRLFH�LQ�FRPPXQLW\�
GHFLVLRQ�PDNLQJ�SURFHVVHV�DQG�HQFRXUDJH�WKHP��
WR�DFWLYHO\�SDUWLFLSDWH�LQ�ƩQGLQJ�WKH�VROXWLRQV�

Ţ�,QYROYH�ROGHU�SHRSOH�LQ�GHYHORSLQJ�LQWHU�
JHQHUDWLRQDO�DFWLYLWLHV�

Ţ�(VWDEOLVK�ROGHU�SHRSOHśV�FRPPLWWHHV�DQG�VXSSRUW�
JURXSV�

Ţ�6HHN�KROLVWLF�DQG�LQWHUJHQHUDWLRQDO�VROXWLRQV�
WR�SV\FKRVRFLDO�UHVSRQVHV�

Ţ�0DNH�VXUH�FRPPXQLW\�PHHWLQJV�LQFOXGH�D�ZLGH�
UHSUHVHQWDWLRQ�RI�ROGHU�SHRSOH��ZLWK�PHQ�DQG�
ZRPHQ�DOLNH�JLYHQ�WKH�RSSRUWXQLW\�WR�IRUPDOO\�
YRLFH�WKHLU�FRQFHUQV�DQG�LGHDV��
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%HWWHU�XVH�RI�GLVDJJUHJDWHG�GDWD
,Q�RUGHU�WR�XQGHUVWDQG�DQG�UHVSRQG�DSSURSULDWHO\�WR�
SHRSOHśV�YXOQHUDELOLWLHV��QHHGV��FDSDFLWLHV�DQG�HQVXUH�
DFFHVV�WR�OLIH�VDYLQJ�VHUYLFHV��KXPDQLWDULDQ�DJHQFLHV�
QHHG�WR�FROOHFW�LQIRUPDWLRQ�EDVHG�RQ�VH[�DQG�DJH����
:LWKRXW�WKLV�GDWD��WKH\�DUH�XQDEOH�WR�HƨHFWLYHO\�
XQGHUVWDQG�DQG�UHVSRQG�WR�WKH�SULRULWLHV�RI�ROGHU�PHQ�
DQG�ZRPHQ��+RZHYHU��WKH�KXPDQLWDULDQ�V\VWHP�VWLOO�
GRHV�QRW�DJH�GLVDJJUHJDWH�LWV�GDWD�FROOHFWLRQ�DQG�
DQDO\VLV�DFURVV�DOO�VWDJHV�RI�HPHUJHQF\�UHVSRQVH�

&DVH�VWXG\��0\DQPDU�
2Q���0D\�������0\DQPDU�ZDV�VWUXFN�E\�&\FORQH�
1DUJLV��+LJK�ZLQGV��KHDY\�UDLQIDOO�DQG�WLGDO�VXUJHV�
NLOOHG�QHDUO\��������SHRSOH��ZLWK�URXJKO\��������SHRSOH�
OHIW�PLVVLQJ�DQG�D�IXUWKHU��������LQMXUHG��7KH�F\FORQH�
DƨHFWHG�����PLOOLRQ�SHRSOH�Ř�MXVW�XQGHU�RQH�WKLUG�RI��
WKH�HVWLPDWHG������PLOOLRQ�SHRSOH�OLYLQJ�LQ�WKH�DƨHFWHG�
WRZQVKLSV��2I�WKHVH��DSSUR[LPDWHO\���������ZHUH��
���\HDUV�RU�ROGHU�DW�WKH�WLPH�RI�WKH�GLVDVWHU���

$V�SDUW�RI�PXOWL�DJHQF\�DQG�VHFWRU�PRQLWRULQJ��IURP�
6HSWHPEHU������WR�$XJXVW������WKH�7ULSDUWLWH�FRUH�
JURXS�LQYROYLQJ�WKH�$VVRFLDWLRQ�RI�6RXWKHDVW�$VLDQ�
1DWLRQV��$6($1���WKH�8QLWHG�1DWLRQV��81��DQG�WKH�
JRYHUQPHQW�RI�0\DQPDU�FDUULHG�RXW�WKUHH�UHYLHZV��
RI�VHFWRU�UHVSRQVHV�WR�JHQHUDWH�GDWD�WR�LQIRUP�WDUJHWHG�
DVVLVWDQFH��GHWHUPLQH�IXWXUH�DVVHVVPHQWV�DQG�
DFFHOHUDWH�DSSURSULDWH�UHVSRQVH�DQG�UHFRYHU\�
DFWLYLWLHV���

:LWKLQ�WKH�SURWHFWLRQ�HOHPHQW�RI�WKH�UHYLHZ��WKH�
+HOS$JH�DJHLQJ�H[SHUW�VHFRQGHG�WR�WKH�*OREDO�
3URWHFWLRQ�&OXVWHU��VHH�SDJH����REVHUYHG�JDSV�LQ�
LQIRUPDWLRQ�JDWKHULQJ�DERXW�ROGHU�SHRSOH��:RUNLQJ�ZLWK�
SURWHFWLRQ�DJHQFLHV��WKH�H[SHUW�KHOSHG�WR�UHYLVH�WKH�
PRQLWRULQJ�TXHVWLRQV�XVHG�LQ�WKH�UHYLHZ��7KLV�UHVXOWHG�
LQ�D�PRUH�KROLVWLF�DQDO\VLV�DQG�LQFOXVLRQ�RI�LQIRUPDWLRQ�
RQ�ROGHU�PHQ�DQG�ZRPHQ��7KH�QHZ�IRUPDW�LQFOXGHG�
VWDQGDUGLVLQJ�WKH�GHƩQLWLRQ�RI�DQ�ROGHU�SHUVRQ�DV�
VRPHRQH�DJHG������DQG�GLVDJJUHJDWLQJ�SURWHFWLRQ��
GDWD�IRU�ROGHU�SHRSOH�E\�JHQGHU��,W�DOVR�HQVXUHG�WKDW�
TXHVWLRQV�ZHUH�LQFOXGHG�RQ�QXPEHUV�RI�ROGHU�SHRSOH�
ZKR�ODFNHG�GRFXPHQWDWLRQ��ZKLFK�LV�HVVHQWLDO�IRU�
DFFHVVLQJ�KHDOWK�FDUH��

,QFOXGLQJ�DJH�LQFOXVLYH�TXHVWLRQV�LQ�WKLV�ZD\�HQDEOHG�
WKH�SURWHFWLRQ�DJHQFLHV�WR�PHDVXUH�WKH�LPSDFW�RI�
&\FORQH�1DUJLV�RQ�ROGHU�KRXVHKROG�KHDGVś�DELOLW\�WR�
HDUQ�D�OLYHOLKRRG��8OWLPDWHO\��WKH�SHULRGLF�UHYLHZ�ZDV�
PRGLƩHG�LQWR�D�PRUH�KROLVWLF�WRRO�WKDW�FRXOG�EH�XVHG��
WR�FROOHFW��DQDO\VH�DQG�UHSRUW�RQ�GLVDJJUHJDWHG�GDWD�WKDW�
LQFOXGHG�ROGHU�SHRSOH��7KH�UHVXOWV�FRXOG�WKHQ�EH�XVHG��
WR�LPSURYH�IXWXUH�HPHUJHQF\�UHVSRQVH�DQG�UHFRYHU\�
SURJUDPPLQJ��WR�PDNH�LW�DSSURSULDWH�WR�WKH�VSHFLƩF�
QHHGV�RI�DƨHFWHG�FRPPXQLWLHV��

*RRG�SUDFWLFH�DFWLRQ�SRLQWV
Ţ�$FFXUDWHO\�FROOHFW�LQIRUPDWLRQ�RQ�ROGHU�SHRSOH�
GXULQJ�UHJLVWUDWLRQ�SURFHVVHV�

Ţ�,QWURGXFH�DQG�DSSO\�GDWD�FROOHFWLRQ�V\VWHPV�WKDW�

� Ř�GLVDJJUHJDWH�GDWD�E\�DJH�DQG�VH[

� Ř�GHWDLO�UHJLVWUDWLRQ�RI�DƨHFWHG�SRSXODWLRQV

� Ř�HVWDEOLVK�EDVHOLQHV

� Ř�HQDEOH�QHHGV�DVVHVVPHQWV��PRQLWRULQJ�DQG��
���HYDOXDWLRQ��
�

�
$SSURSULDWH�KHDOWKFDUH
2OGHU�DJH�LV�RIWHQ�DFFRPSDQLHG�E\�GHFUHDVHG�PRELOLW\��
VLJKW��KHDULQJ�DQG�VWUHQJWK��0LQRU�DLOPHQWV�FDQ��
EHFRPH�VHULRXV�LPSDLUPHQWV�WKDW�FDQ�ZHDNHQ�ROGHU�
SHRSOHśV�FRSLQJ�VWUDWHJLHV�LQ�UHVSRQVH�WR�HPHUJHQFLHV����
2OGHU�SHRSOH�WHQG�WR�KDYH�SRRU�DFFHVV�WR�PHGLFDO�
VHUYLFHV�GXULQJ�HPHUJHQFLHV��DQG�RIWHQ�H[SHULHQFH��
D�ODFN�RI�XQGHUVWDQGLQJ��H[SHUWLVH�RU�PHGLFDWLRQ�IRU��
WKH�WUHDWPHQW�RI�FKURQLF�LOOQHVVHV��

&DVH�VWXG\��:HVW�'DUIXU��6XGDQ
%\�������WKH�'DUIXU�HPHUJHQF\�RI��������KDG�EHFRPH��
D�SURWUDFWHG�KXPDQLWDULDQ�FULVLV��ZLWK�DV�PDQ\�DV��
��PLOOLRQ�SHRSOH�EHFRPLQJ�LQWHUQDOO\�GLVSODFHG�Ř��
PDQ\�OLYLQJ�LQ�FDPSV�WKURXJKRXW�'DUIXU��2I�WKHVH��DQ�
HVWLPDWHG���SHU�FHQW�RI�WKH�FDPS�SRSXODWLRQ�ZHUH�PDGH�
XS�RI�ROGHU�SHRSOH��

+HOS$JH�KDG�ZRUNHG�LQ�:HVW�'DUIXU�VLQFH��������
,Q���������LW�FDUULHG�RXW�D�VHULHV�RI�DVVHVVPHQWV�DQG�
VXUYH\V�WR�FRQVXOW�ROGHU�SHRSOH�DERXW�WKHLU�
YXOQHUDELOLWLHV�DQG�KHDOWK�DQG�QXWULWLRQ�QHHGV����
5HVXOWV�VKRZHG�WKDW�ROGHU�SHRSOH�LQ�'DUIXU�ZHUH�QRW�
DFFHVVLQJ�KHDOWK�VHUYLFHV�GHVSLWH�FOLQLFV�EHLQJ�
DYDLODEOH��7KLV�ZDV�IRU�D�QXPEHU�RI�FRPSOH[�UHDVRQV��
0DQ\�ROGHU�SHRSOH�ZHUH�H[SHULHQFLQJ�LVRODWLRQ�DQG�
QHJOHFW��DQG�ZHUH�H[FOXGHG�IURP�IRRG�DLG�DQG�KHDOWK�
SURJUDPPHV��ZKLOH�RWKHUV�ZLWK�PRELOLW\�FRQFHUQV�
ODFNHG�WUDQVSRUW��7KHVH�IDFWRUV�OHIW�PDQ\�ROGHU�SHRSOH�
UHWLFHQW�DQG�XQDEOH�WR�VHHN�PHGLFDO�FDUH��

,Q�UHVSRQVH�WR�WKLV�JDS�LQ�KHDOWK�VHUYLFHV�SURYLVLRQ��
+HOS$JH�HVWDEOLVKHG�D�URVWHU�RI�FRPPXQLW\�KHDOWK�
ZRUNHUV�WR�YLVLW�KRXVHERXQG�ROGHU�SHRSOH��SURYLGLQJ�
FDUH�DQG�UHIHUUDO�DV�UHTXLUHG��7KH\�DOVR�LQWURGXFHG�D�
GRQNH\�FDUW�DPEXODQFH�WR�WUDQVSRUW�ROGHU�SHRSOH�WR�
FOLQLFV�IRU�HPHUJHQF\�FDUH��$QRWKHU�LQLWLDWLYH�LQYROYHG�
GLVWULEXWLQJ�VXSSOHPHQWDU\�IRRG�EDVNHWV�WR�ROGHU�SHRSOH�
DW�ULVN�RI�PDOQXWULWLRQ��RU�ZKR�ZHUH�FDULQJ�IRU�PXOWLSOH�
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SULRULW\�UHIHUUDO�WLPHV�IRU�ROGHU�SHRSOH��:KHQ�WKH�FOLQLF�
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7KHVH�LQWHUYHQWLRQV�KDG�D�UDQJH�RI�SRVLWLYH�RXWFRPHV��
7KH�ROGHU�SHRSOH�EHFDPH�PRUH�ZLOOLQJ�WR�DFFHVV�KHDOWK�
VHUYLFHV�RQ�WKHLU�RZQ��DQG�UHSRUWHG�KLJKHU�OHYHOV�RI�
ZHOO�EHLQJ��

*RRG�SUDFWLFH�DFWLRQ�SRLQWV
Ţ�&RQVXOW�ROGHU�SHRSOH�RQ�WKHLU�SULRULW\�QHHGV�

Ţ�0DNH�VXUH�WKDW�KHDOWK�VHUYLFHV�UHVSRQG�WR�ROGHU�
SHRSOHśV�FKURQLF�KHDOWK�QHHGV�
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LQFOXGLQJ�LQIRUPDWLRQ�RQ�+,9�$,'6��WR�HQVXUH��
FODULW\�RQ�ROGHU�SHRSOHśV�KHDOWK�QHHGV�

Ţ�3URYLGH�HPHUJHQF\�KHDOWK�SURYLGHUV�ZLWK�WUDLQLQJ�
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Ţ�&RRUGLQDWH�UHVSRQVHV�ZLWK�RWKHU�FOXVWHUV��VXFK�
DV�)RRG�DQG�1XWULWLRQ��DQG�ZLWK�RWKHU�DJHQFLHV�
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0DLQVWUHDPLQJ�DJH�DFURVV�FOXVWHUV
2OGHU�SHRSOH�DUH�HQWLWOHG�WR�HTXDO�SURWHFWLRQ�XQGHU�
LQWHUQDWLRQDO�KXPDQ�ULJKWV�DQG�KXPDQLWDULDQ�ODZ��EXW�
RIWHQ�WKHVH�ULJKWV�DUH�QRW�UHDOLVHG��%XLOGLQJ�VWDNHKROGHU�
DZDUHQHVV�RI�WKH�ULJKWV�DQG�QHHGV�RI�ROGHU�SHRSOH�LV�D�
FUXFLDO�VWHS�LQ�UHGXFLQJ�WKHLU�PDUJLQDOLVDWLRQ�GXULQJ�
HPHUJHQFLHV��JLYLQJ�WKHP�D�YRLFH�LQ�WKHLU�RZQ�IXWXUH��
DQG�HQDEOLQJ�WKHP�WR�FRQWLQXH�VXSSRUWLQJ�WKHPVHOYHV�
DQG�WKHLU�GHSHQGDQWV���

&DVH�VWXG\��3DNLVWDQ
'XULQJ�WKH������PRQVRRQ��3DNLVWDQ�H[SHULHQFHG�WKH�
ZRUVW�ƪRRGV�LQ�LWV�KLVWRU\��)ORRGLQJ�KLW����RI�����GLVWULFWV�
DQG�GLVSODFHG�RYHU����PLOOLRQ�SHRSOH��0RUH�WKDQ�������
PHQ��ZRPHQ�DQG�FKLOGUHQ�ORVW�WKHLU�OLYHV��DQG�QHDUO\���
PLOOLRQ�KDG�WKHLU�KRPHV�GDPDJHG�RU�GHVWUR\HG����
2YHU�D�PLOOLRQ�RI�WKH�DƨHFWHG�SHRSOH�ZHUH�DJHG�����

$�YDVW�QXPEHU�RI�KXPDQLWDULDQ�VWDNHKROGHUV�ZHUH�
LQYROYHG�LQ�WKH�3DNLVWDQ�UHVSRQVH��DQG�WKLV�FUHDWHG�
GLƫFXOWLHV�LQ�LQWHJUDWLQJ�DJH�IULHQGO\�UHVSRQVHV�E\�
FOXVWHUV��,GHQWLI\LQJ�NH\�81��1*2�DQG�JRYHUQPHQW�
GHFLVLRQ�PDNHUV�ZDV�D�FKDOOHQJH��ERWK�DW�QDWLRQDO�DQG�
UHJLRQDO�OHYHOV��(YHQ�ZLWK�VSHFLƩF�FOXVWHU�FRPPLWPHQW��
WR�DGGUHVV�FRUH�FRQFHUQV�VXFK�DV�DJH�DQG�GLVDELOLW\���
WKH�ODFN�RI�ƩHOG�GDWD�RQ�ROGHU�SHRSOH�UHGXFHG�WKH��
HƫFDF\��DQG�OHJLWLPDF\��RI�DGYRFDF\�PHVVDJHV��DQG�
PDGH�FODLPV�RI�H[FOXVLRQ�RI�ROGHU�SHRSOH�IURP�VHUYLFH�
SURYLVLRQ�KDUG�WR�SURYH��

7R�KLJKOLJKW�WKH�QHHGV�RI�ROGHU�DQG�GLVDEOHG�SHRSOH��
81+&5�EURXJKW�DQ�$JH�DQG�'LVDELOLW\�7DVN�)RUFH�LQWR�
WKH�3URWHFWLRQ�&OXVWHU��'UDZLQJ�RQ�LWV�DJH�DQG�GLVDELOLW\�
H[SHUWLVH�DQG�KXPDQ�UHVRXUFHV��WKH�WDVN�IRUFH��
LQƪXHQFHG�KXPDQLWDULDQ�DJHQFLHV�WR�PDLQVWUHDP�DJH�
DQG�GLVDELOLW\�DFURVV�SURWHFWLRQ�DQG�RWKHU�FOXVWHUV��
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PHPEHUV�LGHQWLƩHG�NH\�LVVXHV�IRU�ROGHU�DQG�GLVDEOHG�
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Ţ�QHHGV�DVVHVVPHQWV��LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ
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7KH�WDVN�IRUFH�DSSURDFK
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HPHUJHQFLHV��D�WDVN�IRUFH�WKDW�FRPELQHV�WKH�FRUH�
KXPDQLWDULDQ�LVVXHV�RI�DJH�DQG�GLVDELOLW\�KDV�PDQ\�
DGYDQWDJHV��)RU�H[DPSOH��ROGHU�DQG�GLVDEOHG�SHRSOH�
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SURJUDPPLQJ��,GHQWLI\LQJ�WKHVH�VKDUHG�H[FOXVLRQV��
EDFNHG�XS�E\�ƩHOG�GDWD��FDQ�VWUHQJWKHQ�WKH�DGYRFDF\�
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UDLVLQJ�DZDUHQHVV��)LQDOO\��LW�OHJLWLPLVHV�DJH�DQG�
GLVDELOLW\�DV�FHQWUDO�FRQFHUQV�LQ�DVVLVWDQFH�DFWLYLWLHV��
DQG�UHPLQGV�KXPDQLWDULDQ�DFWRUV�WKDW�LQFOXVLRQ�RI��
DJH�DQG�GLVDELOLW\�LV�D�KXPDQLWDULDQ�REOLJDWLRQ�

*RRG�SUDFWLFH�DFWLRQ�SRLQWV
Ţ�0DNH�VXUH�ROGHU�SHRSOH�KDYH�D�VSHFLƩF�YRLFH�LQ�
WKH�FOXVWHU�UHVSRQVH�PHFKDQLVP�

Ţ�%ULQJ�WRJHWKHU�DJH�DQG�GLVDELOLW\�VWDNHKROGHUV�
WR�LQFUHDVH�WKH�FDSDFLW\�IRU�DGYRFDF\�ZLWKLQ�WKH��
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Ţ�'HYHORS�KROLVWLF�ZD\V�RI�PHHWLQJ�WKH�SULRULW\�
QHHGV�RI�ROGHU�DQG�GLVDEOHG�SHRSOH�WKURXJK��
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&RQFOXVLRQ
7KLV�JRRG�SUDFWLFH�JXLGH�KLJKOLJKWV�WKH�QHHG�IRU�
DJHQFLHV�WR�EHWWHU�XQGHUVWDQG�DQG�DGGUHVV�ROGHU��
SHRSOHśV�QHHGV��DQG�WR�LQWHJUDWH�WKHLU�FRQWULEXWLRQV�
LQWR�LQWHUYHQWLRQV��,W�LGHQWLƩHV�HOHPHQWV�RI�JRRG�
SUDFWLFH�IRU�DJH�IULHQGO\�SURJUDPPLQJ�GXULQJ�
HPHUJHQFLHV��

7KH�H[DPSOHV�RI�JRRG�SUDFWLFHV�VKRZQ�KHUH�KDYH�WZR�
NH\�FRPPRQ�HOHPHQWV��FRQVXOWDWLRQ�ZLWK�ROGHU�SHRSOH�
WKHPVHOYHV�DQG�DQ�DSSUHFLDWLRQ�WKDW�ROGHU�SHRSOH�FDQ�
SOD\�D�YLWDO�UROH�LQ�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�WKHLU�
RZQ�VROXWLRQV�WR�WKH�FKDOOHQJHV�WKH\�IDFH�

$�FUXFLDO�HOHPHQW�RI�DQ\�VXFFHVVIXO��DJH�IULHQGO\�
UHVSRQVH�LV�HQVXULQJ�WKDW�ROGHU�SHRSOH�KDYH�D�YRLFH�LQ�
GHFLVLRQV�WKDW�GLUHFWO\�DƨHFW�WKHP��&RRUGLQDWLQJ�DQG�
FRRSHUDWLQJ�ZLWK�FRPPXQLW\�OHDGHUV�DQG�PHPEHUV�RI��
WKH�ODUJHU�KXPDQLWDULDQ�FRPPXQLW\�LV�DOVR�QHFHVVDU\��
WR�HQVXUH�D�KROLVWLF�VXVWDLQDEOH�UHVSRQVH��

$QRWKHU�LPSRUWDQW�LQJUHGLHQW�LV�WKDW�LQIRUPDWLRQ�
DERXW�DƨHFWHG�SRSXODWLRQV�PXVW�EH�IXOO\�
GLVDJJUHJDWHG��WR�DFFXUDWHO\�KLJKOLJKW�WKH�LPSDFW�RI�
WKH�FULVLV�XSRQ�ROGHU�SHRSOH�DQG�WKRVH�LQ�WKHLU�FDUH��

)LQDOO\��D�JUHDWHU�DZDUHQHVV�DQG�LQWHJUDWLRQ�RI�DJHLQJ�
LVVXHV�DFURVV�WKH�ZRUN�RI�DOO�FOXVWHUV�ZLOO�IXUWKHU�WKH�
SURWHFWLRQ�RI�ROGHU�SHRSOH�E\�PDNH�VXUH�WKDW�PRUH��
DQG�PRUH�GLYHUVH�SDUWQHUV�LQWHJUDWH�DJH�IULHQGO\�
SURJUDPPLQJ�LQWR�WKHLU�SUHSDUHGQHVV��UHVSRQVH�DQG�
UHFRYHU\�DFWLYLWLHV��

+HOS$JH�,QWHUQDWLRQDO�KHOSV�ROGHU�SHRSOH�FODLP�
WKHLU�ULJKWV��FKDOOHQJH�GLVFULPLQDWLRQ�DQG�
RYHUFRPH�SRYHUW\��VR�WKDW�WKH\�FDQ�OHDG�GLJQLƩHG��
VHFXUH��DFWLYH�DQG�KHDOWK\�OLYHV��

+HOS$JH�,QWHUQDWLRQDO
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